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PRESENT: 
Angela White (Chairperson)
Cumbria CVS   (AW)
Helen Bailey


Senior Commissioner, Cumbria CCG  (HB)
David Blacklock


CEO, Healthwatch Cumbria  (DB)
Jozi Brown


Senior Engagement Officer, Cumbria CVS  (JB)
Jane Caluseru


Team Manager, Adult Social Care, CCC  (JC)
David Fletcher


Elected member, CCC   (DF)
Claire Gould


Policy and Partnership Manager, SLDC  (CG)
Dr Jim Hacking


GP Lead, Cumbria CCG  (JH)
Janette Jenkinson

Parish Councillor CALC   (JJ)
Karen Johnson


Area Manager, CCC  (KJ)
Jim Lawson


Elected member, Cumbria CCG   (JL)
Angela Robinson

Commissioning Officer, CCG  (AR)
Simon Rowley


AD Neighbourhood Services, SLDC  (SR)
Katherine Taylor

Public Health Improvement Specialist, CCC  (KT)
Peter Thornton
 

SLDC Leader & South Lakeland Partnerships & Finance  (PT)
Graham Vincent 

Elected member, SLDC  (GV)
Mark Wilson 


Elected member, SLDC   (MW)
	
	
	ACTION

	1. 
	WELCOME & INTRODUCTION

	

	2. 
	APOLOGIES WERE RECEIVED FROM
Roz Bradshaw, Louise Freeman, Rachel Earnshaw

	

	3. 3.
	NOTES FROM THE MEETING HELD ON THE 27TH JANUARY 2015.
The minutes were agreed as a correct record – with the following amendments:-
Correction: Karen Johnson, Area Manager CCC.
Amendments to minutes 27/1:

7.3 South Lakeland District Council LAP - Overview & Scrutiny
……The LAP would like to link into the SL H&WB Forum….   
Added: CG stated that ‘any suggestions from the LAP should be incorporated into our Forum action plan especially rural transport issues.   – This is still the case when the transport group is set up, CG’s LAP officer wants to attend.’
Action: CG to ensure LAP suggestions are incorporated into our action plan.  Incorporated into the four priorities – transport being the additional priority.

8.0  Forum Action Plan
Added: CG explained that she would need support from public health for Maintaining Independent Living.  She added that she would map out and include transport within this priority.  As Transport was agreed to be a separate priority as per the action plan – SLDC do not lead on transport.  
Action: CG to complete mapping exercise to establish short term/longer term actions for T&F groups.  CG noted that SLDC can map the independent living priority.

	

	4. 
	UPDATED TERMS OF REFERENCE
Page 2 – correction:  Purpose – 4th point should read ‘effective’ use of….
Action: KT to circulate H&WB diagram

	KT

	5. 
	UPDATE OF FORUM TASK & FINISH GROUPS
1) Reducing Health Inequalities, CCC Lead

       KT noted there are capacity problems due to CCC Public Health department re-structuring, however by the next meeting there will be a Public Health Locality Manager in post.
2) Improve Mental Health, CCG Lead

     Task & Finish MH Group meeting with stakeholders on 30th June.
     SL CCG MH Group meets 3 monthly and supports SL MIND and Growing Well.  AR has established closer working between GPs and CPNs.  SL GPs have a mental health education session on 8th July.   SL is also represented on the County Mental Health Provider Forum (Beren Aldridge/Growing Well is the Chair). It was agreed Third Sector groups need support from this forum.

      JJ noted there is now a local Dementia Action Alliance encouraging businesses to become dementia friendly and for local people to become Dementia Friends.  

     Cumbria is signed up to the Armed Forces Covenant, offering information and support to members of the Armed Forces (the steering Group is updating its data). 
     Action: JB to circulate information to the group, and linking it in to the JSNA.
      GV asked if there is  clarity on the Public Health budget, KT said a Cumbria Health &   Wellbeing social system briefing document is being developed.   Action: KT to send to VF for circulation.

3) Maintain Independent Living, SLDC Lead

      The first maintaining independent living working group met on 10th June.   Current partners include Housing & Development plans and Environment protection (SLDC), Adult Social Care  and Public Health (CCC), Cumbria Partnership Trust, Oaklea Trust, Fire & Rescue, Age UK, SL Housing, North Country Leisure.  Rachel Earnshaw will also be inviting Cumbria CVS and the Police.  Scope, Terms of Reference and some potential actions were discussed, including joint working with the SLDC ‘Handy Person’ scheme, linking with Fire Protection, joint promotion of Eco schemes for energy saving, and developing a new housing strategy with the homeless prevention team. 
     The next meeting will focus on the H&WB Forum.
      PT said SLDC is developing a 5 year plan describing the future of independent living, eg what will the built environment look like in 15  or 50 years’ time.   HB noted that health and social care will be supporting people in their own home with assisted technology rather than residential care.
     AW noted useful to share Action Plans where there is cross-over between groups.
      Feedback from Third Sector partners is that they are keen to be involved with T&F groups.  Communication links include the Gateway E-Hub, One Lakeland website.
4) Transport & Access, CCC Lead 
     For Transport, there are capacity issues at the moment so no meeting has taken place. 

	JB
KT

	6. 
	UPDATE FROM EACH ORGANISATION
1) Cumbria County Council: Cumbria Health & Well-Being System being developed.
2) Third Sector:  JB to circulate the Joint Strategic Needs Assessment to Third Sector partners.   Action:  JB
3) SL District Council

     SR Housing strategy includes access to parks and urban spaces, sports facilities, healthier menus (health protection team).   The Go Easy website is being brought in-house, people being encouraged to walk/bike to improve air quality.   When the new website is completed, links will be made available to the group.

4) Cumbria Clinical Commissioning Group: Better Care Together

     HB described the Better Care Together strategy and successful selection for the Vanguard bid for South & Lancashire North (29 CCGs chosen from 300).  Project support teams will support development of  new models of care for:

· Planned Care
· Children & Families

· In Hospital

· Out of Hospital - new Primary Care Communities integrating seamless patient services across geographical areas, including the voluntary sector, LAP, Police etc.  

KT said the new public health locality officers will be involved with the PCCs.

JB noted need to plan H&WB hub correlating with PCCs. 
It was agreed that, clear messages need to be communicated to the public that services are changing not being lost.   Recognised that telehealth/video links will be used more between the GP and consultant, reducing the need for patients to travel to clinics.  

	JB

	7. 
	ANY OTHER BUSINESS

DB to bring Cumbria Healthwatch initiatives update to next meeting.  Action: DB
PT will take the action plans and reports from the three locality groups back to the Public Health Alliance, will feedback at next meeting.   Action: PT
KT said the Public Health Locality lead will feed in to the Public Health Alliance as part of the Cumbria Public Health Strategy.  AW asked what funding is available and how community groups can apply – there is no funding identified at this point.
GV said that some Third sector groups are fragile and lack support.   JB said that she has a meeting with Rachel Fleming from CLIC (Cumbria Learning & Improvement Collaborative) to improve partnership working.  JH agreed with JL that collaborative working will be a challenge going forward.  DB said that public engagement is important and suggested a message for press release after each Forum meeting.

	DB

PT

	
	Next meeting:    Tuesday 22nd September, 2pm in the Conference Room, 

                               Enterprise House, Shap Road Kendal LA9 6NY    
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