	Minutes of a Meeting of One South Lakeland
held in the Town Council Chamber, Town Hall, Kendal 

on: Friday, 14 October 2011 at 10 a.m.
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Present

	Members
	

	Robin Battersby
	Cumbria CVS

	Rachel Chapman (for Peter Rooney)
	NHS Cumbria

	Cath Davenport
	LAP Chairs

	Andrew Forsyth (Chairman)
	Friends of the Lake District

	Cllr Brendan Jameson
	South Lakeland District Council

	Cllr Janette Jenkinson
	CALC

	Paul Kennedy
	Cumbria Constabulary

	Carl Lis
	Yorkshire Dales National Park Authority

	Carissa Lough
	Lake District National Park Authority

	Cllr Janet Willis (for Geoff Cook)
	Cumbria County Council


Also in Attendance

	Claire Gould

Emma Ludlam
Ian Roberts
	South Lakeland District Council

South Lakeland District Council

Greengage Consulting


	
	
	Action Required By

	1.
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Geoff Cook and Peter Rooney.
	

	
	AGREED – That the apologies be noted.
	

	2.
	NOMINATION FOR CHAIRMAN
	

	
	Following some discussion, and in the absence of an alternative, the Partnership decided that it would be sensible for Andrew Forsyth to continue as Chairman for today’s meeting, and that a long-term Chairman could be nominated at the next meeting of the Partnership. The same circumstances applied to the role of Vice-Chairman.
AGREED – That a new Chairman and Vice-Chairman be appointed at the next meeting of the Board.
	

	3.
	MINUTES OF THE LAST MEETING HELD ON 27 JUNE  2011
	

	
	AGREED – That the minutes of the meeting held on 27 June 2011 be approved.


	

	4.
	STRENGTHENING NEW STRATEGIC PARTNERSHIP ARRANGEMENTS
	

	
	Ian Roberts from Greengage Consulting Ltd was present to help the Partnership decide which areas of work it had the appetite to deliver. He asked those present to consider what they felt were the absolute ‘must-dos’ for the year ahead, and what would represent success. 
A workshop session followed, during which those around the table put forward suggestions for pieces of work and priorities which would form the Partnerships’ work programme for the next twelve months. The following priorities for action were selected:

1. Reduce crime and anti-social behaviour 
2. Engage all elements of the local community

3. Improve transport services

4. Deliver homes to meet local need

5. Facilitate more diverse employment opportunities

6. Improve health and well-being opportunities

7. Promote sustainable energy production
	

	
	AGREED – That the outcome of the workshop session would be written up and fed back to the Partnership.

	CG

	5.
	ONE SOUTH LAKELAND PARTNERSHIP CONSTITUTION
	

	
	There was some consideration of how fit for purpose the Partnership’s Constitution was as drafted. Cllr Willis advised that the County Council had made a decision to withdraw from Local Strategic Partnerships, although this decision had been called in. 
Cllr Jameson asked whether a business element was missing from the membership of the Partnership. Further suggestions for membership included a cultural sector and entrepreneurial representative. 


	

	
	AGREED – That:
(1) The Chairman would write to the County Council to impress upon its Executive the importance of Local Strategic Partnerships; and

(2) Other points raised would be considered further by the Policy and Partnerships Manager.

	AF/ CG

	6.
	NOMINATIONS FOR AN ENVIRONMENTAL REPRESENTATIVE
	

	
	AGREED – That Rebecca Willis, Climate Change Adviser to the Lake District National Park Authority, be approached.
	AF

	7. 
	REPRESENTATIVES ON OTHER GROUPS OUTSIDE THE DISTRICT
	

	
	AGREED – That the Partnership should have a representative on the Yorkshire Dales National Park Authority.
	

	8.
	COMMUNICATIONS
	

	
	The Policy and Partnerships Manager advised that she would bring information on possible branding options back to a future meeting. 
	CG

	9.
	ANY OTHER BUSINESS
	

	
	AGREED – That ‘reports from other organisations’ would be a standing item on future Partnership agenda.
	

	10.
	DATE OF NEXT MEETINGS
	

	
	Agreed – That these be noted.
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