	Minutes of a Meeting of One South Lakeland
held in the Georgian Room, Town Hall, Kendal 

on: Friday, 20 January 2012 at 10.00 a.m.
	[image: image1.jpg]SOouLil
”L’a'ke'land






Present

	Members
	

	Robin Battersby
	Cumbria CVS

	Harold Brown (For Carl Lis)
	Yorkshire Dales National Park Authority

	Cath Davenport
	LAP Chairs

	Andrew Forsyth (Chairman)
	Friends of the Lake District

	Cllr Janette Jenkinson
	CALC

	Cllr Hilary Stephenson (For Brendan Jameson)
	South Lakeland District Council

	Graham Wilkinson
	Kendal College


Also in Attendance

	Claire Gould

Ian Roberts
Lee Teasdale
	South Lakeland District Council

Greengage Consulting
South Lakeland District Council


	
	
	Action Required By

	1.
	APOLOGIES FOR ABSENCE

Apologies were received from Paul Kennedy (Cumbria Constabulary), Carissa Lough (Lake District National Park Authority) and Carole Wood (NHS Cumbria).
The Chairman welcomed Harold Brown and Cllr Hilary Stephenson who were substituting for Carl Lis and Brendan Jameson respectively and also extended a welcome to Graham Wilkinson who was attending for the first time.
The Chairman advised that despite discussions with Eddie Martin, Cumbria County Council had unfortunately withdrawn all support for strategic partnerships across the county.
	

	
	AGREED – That the apologies be noted.

	

	2.
	NOMINATION FOR CHAIRMAN
	

	
	Andrew Forsyth nominated Graham Wilkinson for the role of Chairman, he stated that the insight that he would be able to provide into education needs and skills training would be invaluable to the One South Lakeland Board. The nominated was seconded by Cath Davenport and agreed unanimously.
AGREED – That Graham Wilkinson be appointed as Chairman of the One South Lakeland Board, and that his Chairmanship is to commence from the next meeting on 16 March 2012.

	

	3.
	MINUTES OF THE LAST MEETING HELD ON 14 OCTOBER 2011
	

	
	Matters arising from the last meeting were discussed. It was advised that Rebecca Willis had been approached to act as an environmental representative on the Board; she had agreed and would be available to attend from the next meeting onwards.

Carl Lis had agreed to act as a representative for the Yorkshire Dales National Park Authority.
AGREED – That the minutes of the meeting held on 14 October 2011 be approved.
	

	4.
	TASK & FINISH GROUP ARRANGEMENTS
	

	
	Ian Roberts from Greengage Consulting Ltd was present at the meeting to provide his findings from the workshop session on how the Board would form their work programme over the forthcoming year.
Taking the seven priorities highlighted at the last meeting into account, the current work programme of proposed and established Task and Finish Groups were reviewed.
It was advised that the Local Community Engagement group should broaden the piloting of participatory budgeting to include more partners and focus on the evaluation process of PB and share lessons learnt.
The Sustainability and Climate Change group was considered to be progressing well; an action plan had been agreed with a first meeting to discuss the Strategic Framework planned for February.

It was considered that the Health and Wellbeing group should be placed on hold until around July, at which time the correct people and structures should have been established based on the white paper.

The Diverse Employment, Homes to Meet Need and Community Safety Partnership groups were all currently being successfully delivered by other partnerships  (Homes to Meet Need being in collaboration with Eden DC, and the Community Safety Partnership in collaboration with Barrow BC). The Board agreed that they be monitored by the One South Lakeland Board on a regular basis. An update was expected to be available on the Transport group being established by Cumbria CC in March.
It was advised that these groups would require a great deal of commitment at this highest level, and Officers would need to fully commit to the frameworks established.

	

	
	AGREED – That the recommendations arising from the workshop session be noted.

	

	5.
	COMMUNICATIONS
	

	
	One South Lakeland now had its own web domain at www.onesouthlakeland.org.uk. All minutes and papers from related meetings would be made available on this site (including those from all LAPS).
The website provides background information on The Partnership Board, Children and Young People, Local Area Partnerships, the Community Safety Partnership, Community Participation and Older People. 

Links are also provided to each Parish with their plans through the Action with Communities (ACT) website. Future additions could include data from research and intelligence.

It was queried as to how the public were made aware of the links between each of the groups listed on the site. It was considered that a pictorial diagram showing the links between them would help make this clear.
There was a query as to whether visitor stats were being collated; it was advised that the IT department were preparing relevant stats.
Cllr Stephenson queried if the website had been advertised to Councillors. It was advised that the link would be made available on the Members portal and that CALC and all Parishes would also be advised.
Ideas for the sites further evolution were considered. Making the sites front page into a latest news section was discussed and the possible link to the ‘Invest in South Lakeland’ website was raised.

It was felt that having a dedicated section in each quarterly edition of South Lakeland News would help advertise the work of One South Lakeland.
It was considered that communications should become a standing item on the One South Lakeland Board agenda.


	

	
	AGREED – That:
(1) a diagram be added to the website which details the links between the mentioned groups and a latest news item on the front page;
(2) the SLDC Communications team be contacted with a view to preparing a column on One South Lakeland for each issue of South Lakeland News; and

(3) communications be made a standing item on the One South Lakeland Board Agenda.


	CG

	6.
	ANY OTHER BUSINESS
	

	
	Discussion took place regarding the consultation on West Cumbria Managing Radioactive Waste Safety Partnership. It was advised that a drop-in consultation would be taking place in Kendal Town Hall on Monday 23 January. Discussion took place with regards to whether a response on behalf of the One South Lakeland Board should be drafted, it was agreed that the board would not respond.
Graham Wilkinson thanked the outgoing Chairman Andrew Forsyth on behalf of the board for the diligent and hard working approach he had brought to the Board for the past six years, he was wished all the best for future ventures.

Andrew Forsyth thanked the group and recounted his pride at the success of the LAPS and the transition of the Board to its One South Lakeland format, wishing the Board the best of luck.
	

	7. 
	DATE OF NEXT MEETINGS
	

	
	AGREED – That the dates of the future meetings be noted as follows:
Friday 16 March 2012

Friday 15 June 2012 

Friday 14 September 2012
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