south Lakeland District Gouncil Gorporate Plan 2012-16

Our Vision

- By involving people
and creating
opportunities we will
make South Lakeland
the best place to live,
work and visit.

Our Values

. Excellence

e Openness

*  Valuing people

Our approach will
encompass both
existing and new ways
of working that will be
delivered across three
themes:

One South Lakeland

- A partnership
approach to better
achieving community
priorities

Localism - Involving our
communities in
decision making that
affects their
neighbourhoods

A Sustainable Council
- Delivering services
that are value for
money

«  Sustainable Housing Development * Involve young people in council

«  Encourage the green economy business

Health and Wellbeing initiatives jointly

*  Enhance the quality of the local _ _
delivered with key partners
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Target ) . ) enhance our unique cultural identity
Reduce organisational CO2 emissions by 25% by 31/03/13. environment in weIIbelng

* Increase accessible participation in
cultural activities across the district

Adult participation in sport and active recreation increases
from 28.1% to 30% by 31/03/13.

Recorded crime attributable to alcohol reduces from 3.5 to
3 of every 1000 crimes reported by 31/03/13.

Increase % of household waste sent for reuse, recycling i i
and composting to 48% by 31/03/13. WhICh we Ilve

Number of homes that have improved their insulation and
warmth increases to 1000 per annum.
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«  Affordable housing

* Increase new housing
supply across the
district

Economic growth and increase
in earnings

* Increase employment land o
supply & Provide | |
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«  Super fast broadband e homes to Social rented housing

»  District wide workforce meet need

development Increase the net homes provided from 103

to 400 each year by 31/03/15. To include
Target

400 affordable homes by 31/03/16.
Ensure the number of homeless

Reduce the percentage of empty shops across the

district from 8% to 7% by 31/03/13.

households living in temporary
accommodation is no more than 20 at any
Increase the percentage of small businesses showing
employment growth from 15.4% to 16% by 31/03/13.

. Reduce Homelessness

time by 31/03/13.
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