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Local Community Engagement Task & Finish Group
Programme of work

1. Goals for the period to 31st March 2013

	· Participatory budgeting is successfully piloted in one area in South Lakeland
· Local groups are fully involved in the pilot

· A range of public sector agencies are involved in the pilot including SLDC, the PCT and the Police



	· Public sector agencies in South Lakeland are challenged to strengthen their ‘engagement culture’
· Local agencies advised, monitored and challenged to strengthen engagement with their local communities




2. Actions for the period to 31st March 2012
Julia Wilson (ACT) was nominated Chair of the group.  It was agreed that the group will meet monthly until March 2012, when the next phase will be developed. The following actions were agreed for completion by 31st March 2012.

2.1 Piloting participatory budgeting - Lead officer, John Dyer, SLDC
Stage 1

	What?
	Who?
	When?

	One-to-one support visits to parishes and LAPS to build understanding
	JFD
	31 Jan 12

	Identify how to involve stakeholders (including defining an evaluation process)
· prepare paper for December T&F Group meeting
	JT
	31 Dec 11

	Identify how intelligence and data will be disaggregated to organisations
	JFD
	31 Jan 12

	Complete evaluation of bids including discussion at the T&F Group
	JFD
	28 Feb 12


Stage 2 
	What?
	Who?
	When?

	Complete ‘get to know you sessions’ with the selected locality
	JFD
	28 Feb 12

	Establish the local steering group
	JFD
	28 Feb 12

	Prepare a focussed communications plan (including initial publicity and the launch of the project) for discussion at the T&F Group
	JFD
	31 Mar 12


Stage 3

	What?
	Who?
	When?

	Prepare detailed programme (PID) including vision, benefits, outcomes, resources, responsibilities and communication
	JDF
	April 12

	Begin implementation
	JDF
	April 12


2.2 Strengthening the ‘engagement culture’ – Lead officer, Jayne Thorp, PCT
	What?
	Who?
	When?

	Agree a concise ‘participatory framework’ setting out the principles and practices of community engagement

· prepare proposal for next T&F Group meeting
	EN
	31 Jan 12

	The Task and Finish Group to meet to review of all community facing strategies and identify specific recommendations for improving community engagement

· prepare overview of strategies for next T&F Group meeting
	EN
	31 Jan 12

	Establish a Community Engagement Forum; bringing together professionals working on community engagement, creating a single database of good practice and promoting examples of good practice

· prepare draft brief for the Engagement Forum for discussion at the T&F Group
	JT
	28 Feb 12

	Encourage community-led planning groups to take finished plans to LAPS
	JW
	31 Mar 12


Members of the Task and Finish Group
The following members attended the first meeting of the Task and Finish Group help on 10th November 2011.

	Name
	Organisation
	Email

	Emma Nichols
	SLDC
	e.nichols@southlakeland.gov.uk

	Janette Jenkins
	South Lakeland CALC
	JEJenky@aol.com

	Cath Davenport
	S. Westmoreland LAP
	cmadavenport@hotmail.com

	Sonia Mangan
	Age UK South Lakeland
	smangan@ageuksouthlakeland.org.uk

	John Dyer
	SLDC
	j.dyer@southlakeland.gov.uk

	Julia Wilson
	ACT
	juliawilson@cumbriaaction.org.uk

	Jayne Thorp
	PCT
	Jayne.thorp@cumbriapct.nhs.uk
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