	Meeting of the One South Lakeland Partnership Board
To be held in the Georgian Room, Kendal Town Hall

Friday 20th January 2012, 10.00 am
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AGENDA
	No.
	Item
	Lead

	1.
	Welcome and Apologies
New members

County Council withdrawal


	Andrew Forsyth

	2.
	Nomination for Chair

To nominate the chair for the next 12 months
To nominate the vice chair for the next 12 months

	Andrew Forsyth

	3.
	Minutes of the Last Meeting held on 14th October 2011

To approve the minutes of the last meeting and discuss matters arising
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	4.
	Task & Finish Group Arrangements
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Health & wellbeing to be discussed at meeting 

Priorities identified with groups already set up:
Employment Opportunities

[image: image7.emf]Employment  Opportunities - programme of work.doc


Crime & Anti-social Behaviour

[image: image8.emf]Crime reduction and  anti-social behaviour - programme of work.doc


Homes to meet need
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Transport – update to be provided at next meeting

	Ian Roberts/

Claire Gould 

	5.
	Communications:

Website Development 

	Claire Gould

	6.
	Any Other Business

Consultation on West Cumbria Managing Radioactive Waste Safety Partnership
	Claire Gould

	7.
	Date of Next Meetings

All meetings commence at 10.00 a.m. and will be held in the Georgian Room, Kendal Town Hall

Friday 16th March 2012 

Friday 15th June 2012 – Annual General Meeting

Friday 14th September 2012


	


Distribution List:
	Andrew Forsyth, Formerly Executive Director, Friends of the Lake District

	Carl Lis, Chairman, Yorkshire Dales National Park Authority

	Peter Rooney, Locality Director, South Lakeland NHS Clinical Commissioning Group

	Carole Wood, Associate Director for Public Health, Cumbria NHS

	Brendan Jameson, Leader, South Lakeland District Council

	Paul Kennedy, Chief Superintendent, Cumbria Police

	Janette Jenkinson, CALC

	Robin Battersby, Senior Development Officer, CVS

Carissa Lough, Policy Planner, Lake District National Park Authority

Cath Davenport, Chair South Westmorland Local Area Partnership
Graham Wilkinson, Principal, Kendal College
Claire Gould, Policy & Partnerships Manager, South Lakeland District Council 
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Local Community Engagement Task & Finish Group

Programme of work


1. Goals for the period to 31st March 2013


		· Participatory budgeting is successfully piloted in one area in South Lakeland

· Local groups are fully involved in the pilot


· A range of public sector agencies are involved in the pilot including SLDC, the PCT and the Police






		· Public sector agencies in South Lakeland are challenged to strengthen their ‘engagement culture’

· Local agencies advised, monitored and challenged to strengthen engagement with their local communities








2. Actions for the period to 31st March 2012

Julia Wilson (ACT) was nominated Chair of the group.  It was agreed that the group will meet monthly until March 2012, when the next phase will be developed. The following actions were agreed for completion by 31st March 2012.


2.1 Piloting participatory budgeting - Lead officer, John Dyer, SLDC

Stage 1


		What?

		Who?

		When?



		One-to-one support visits to parishes and LAPS to build understanding

		JFD

		31 Jan 12



		Identify how to involve stakeholders (including defining an evaluation process)

· prepare paper for December T&F Group meeting

		JT

		31 Dec 11



		Identify how intelligence and data will be disaggregated to organisations

		JFD

		31 Jan 12



		Complete evaluation of bids including discussion at the T&F Group

		JFD

		28 Feb 12





Stage 2 

		What?

		Who?

		When?



		Complete ‘get to know you sessions’ with the selected locality

		JFD

		28 Feb 12



		Establish the local steering group

		JFD

		28 Feb 12



		Prepare a focussed communications plan (including initial publicity and the launch of the project) for discussion at the T&F Group

		JFD

		31 Mar 12





Stage 3


		What?

		Who?

		When?



		Prepare detailed programme (PID) including vision, benefits, outcomes, resources, responsibilities and communication

		JDF

		April 12



		Begin implementation

		JDF

		April 12





2.2 Strengthening the ‘engagement culture’ – Lead officer, Jayne Thorp, PCT

		What?

		Who?

		When?



		Agree a concise ‘participatory framework’ setting out the principles and practices of community engagement


· prepare proposal for next T&F Group meeting

		EN

		31 Jan 12



		The Task and Finish Group to meet to review of all community facing strategies and identify specific recommendations for improving community engagement


· prepare overview of strategies for next T&F Group meeting

		EN

		31 Jan 12



		Establish a Community Engagement Forum; bringing together professionals working on community engagement, creating a single database of good practice and promoting examples of good practice


· prepare draft brief for the Engagement Forum for discussion at the T&F Group

		JT

		28 Feb 12



		Encourage community-led planning groups to take finished plans to LAPS

		JW

		31 Mar 12





Members of the Task and Finish Group

The following members attended the first meeting of the Task and Finish Group help on 10th November 2011.


		Name

		Organisation

		Email



		Emma Nichols

		SLDC

		e.nichols@southlakeland.gov.uk



		Janette Jenkins

		South Lakeland CALC

		JEJenky@aol.com



		Cath Davenport

		S. Westmoreland LAP

		cmadavenport@hotmail.com



		Sonia Mangan

		Age UK South Lakeland

		smangan@ageuksouthlakeland.org.uk



		John Dyer

		SLDC

		j.dyer@southlakeland.gov.uk



		Julia Wilson

		ACT

		juliawilson@cumbriaaction.org.uk



		Jayne Thorp

		PCT

		Jayne.thorp@cumbriapct.nhs.uk
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Employment Opportunities Update Report 

Programme of work not part of the OSLB

The economic development group within SLDC has regular contact with businesses through the following projects:

		· Business Forums:  a bi monthly forum for all businesses with 50+ employees to talk about issues with SLDC. The meetings are normally attended by the portfolio holder/director and officers and the meetings have been purposeful and successful. This is evidenced by the fact that 30+ senior managers and CEO from throughout SLDC continue to attend.  The last meeting was hosted at GSK Ulverston.


· Invest in South Lakeland.  The department is about to launch an Invest In South Lakeland Website which will provide detailed information about economic development opportunities in south Lakeland, it will show that the area is ambitious to encourage inward investment, to develop existing businesses, by providing additional employment land and opportunities.   Officers will produce an information e newsletter ‘Business to Business’ which will be emailed to our extensive mailing list on a bi monthly basis.


· In march 2013 as part of the above project we will be organising an Invest in South Lakeland Conference where potential investors/developers an d land owners from all over the country in in Cumbria will be invited to see what SL has to offer. Our principle aim in this is to create better paid jobs and provide opportunities to retain young people in the area


· Glaxosmithkline.  Officers have been working hard to ensure that GSK Ulverston are strongly positioned to potentially win 1.5 billion pound of investment into the GSK site in Ulverston. (Biopharm)  The site is competing against 3 other GSK sites in the UK.  We have also established a Local Development Order for GSK to give the site an additional advantage. The outcome of the process will be known later in the year.


· Business Lunches. The first of the 2012 of business lunches which will be held in February of this year. These are  for  smaller SME’s and which will be linked to a speaker for example on marketing.


· Shop front Grants: we provide small grants for shop front in Kendal and have initiatives similar schemes in Kendal, Ulverston , Grange and Milnthorpe.


· High Speed broad band. Officers working with Kendal Futures officers have convinced BT to bring forward superfast broadband in Kendal.  This will be on stream later this year.


· We are submitting an application for Rural growth networks to Defra. There is an opportunity for a rural growth pilot in South Lakeland/Cumbria which would attract funding of 2.5 million if successful.   We are submitting potential hubs in Sedbergh/Holme/Ulverston and Haverthwaite.  
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Reduce crime & anti-social behaviour Update Report 

Programme of work not part of the OSLB

South Lakeland Community Safety Partnership actions for 2012/13:

		Collaborative working with Barrow CDRP


· First South Cumbria Leadership Group meeting held in November attended by all key partners. Next to be hosted by South Lakeland in April. 


· South Cumbria Alcohol Strategy approved and Steering group established. Task and Finish group has focused on campaigns to target proxy sales and pre-loading on the run up to Christmas. Produced DVD with 4 video clips, all now on you tube, posters and beermats designed by Kendal College students and a radio advert. Projects likely to continue but work based policies and training likely to be the focus for next 6 months. 


· South Cumbria Domestic Violence Champions Network has now met twice. Formal launch of the network at Newton Rigg on 24 Feb.


· Cumbria Community Safety Strategic Assessment completed and priorities for 2012/13 to be considered by CSP Executive group on 27 Jan. Based on the outcome, a Partnership Plan will be developed. 


· Working with the Children’s Trust District Delivery Group on risk taking behaviour to make sure there is no duplication of effort or resource around key areas of work e.g. alcohol and domestic violence. 
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Homes to Meet Need Update Report 

Programme of work not part of the OSLB

Housing Advisory Group Action Plan being delivered between 2011-2015:

		· Enable New Affordable Homes 


· Work with Registered Providers to deliver a 4-year Development Programme


· Review affordable housing definition in light of Government changes


· Review the Affordable Housing Renovation Grant Programme including the possible introduction of a  two-tier system of social and intermediate rents


· Apply the LDF Core Strategy to enable new affordable homes through planning polices


· Provide clarification on the LDF Core Strategy policy for rural exceptions sites to allow some flexibility in terms of market housing to improve viability through cross-subsidy 


· Review SLDC land and property ownership for new affordable housing


· Continue to work in partnership with Cumbria County Council to deliver affordable housing schemes in South Lakeland


· Assist in bringing forward land for affordable housing through partnership working


· Facilitate the Delivery of Open Market Housing 


· Complete the LDF Site Allocation process


· Consider introduction of a self-build housing policy


· Review approach to low-impact dwellings and revisit sustainability criteria (guidance on design/materials)


· Provide supplementary planning guidance to existing policy on providing low cost market housing


· Consider introduction of a new LDF Core Strategy policy to restrict new homes from becoming second homes by way of a permanent occupancy clause


· Consider the implications of the Community Infrastructure Levy and provide clarity on the Council’s position 


· Plan to Meet the Needs of Older People and Other Vulnerable People with Support Needs


· Publish a new Older Persons’ Housing Strategy (jointly with Eden DC)


· Continue to provide the Handyperson Service


· Continue to deliver the Disabled Facilities Grants programme


· Improve Access to Housing


· Review the current local lettings policy used for the Choice Based Lettings process in South Lakeland 


· Produce a Tenancy Strategy, including an affordable rent policy (jointly with Eden DC)


· Investigate the provision of a one-stop shop for housing services in partnership with South Lakes Housing


· Produce a new Homelessness Strategy (jointly with Eden DC)


· Reduce the Number of Long-Term Empty Homes


· Continue to operate the Matchmaker Scheme


· Continue to identify and encourage empty home owners to return their homes back into use


· Apply Empty Dwelling Management Orders to bring empty homes back into use as affordable housing


· Review the Council Tax paid by long-term empty homes


· Undertake a joint bid with other Cumbria housing organisations for Government funding for empty homes


· Improve the Quality and Energy Efficiency of the District’s Existing Housing Stock


· Consider the results of the Cumbria Housing Stock Condition Survey and produce a Private Sector Housing Strategy Action Plan 


· Promote the Cumbria Warm Homes scheme


· Ensure the Best Use of the Council’s Housing Stock 

· Complete the transfer of the Council’s housing stock to a new Registered Provider (South Lakes Housing) subject to a positive ballot result


· Provide clarity on the SLDC/SLH role following the decision made in light of the ballot
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Climate Task & Finish Group

Programme of work


1. Goals for the period to 31st March 2013


		· Secure the commitment of public sector agencies in South Lakeland to a concise ‘strategic framework’ for actions to address climate change

· Clarify carbon reduction targets for each agency





		· Establish an exchange of practice and experience between public sector agencies





		· Strengthen support to local groups 

· Promote renewable energy including heat networks


· Better signposting of schemes available to communities and individuals (such as the proposed ‘Green Deal’)


· Focus on making houses more energy efficient to address economic pressure from rising fuel prices








2. Actions for the period to 31st March 2012

The following actions were agreed for completion by 31st March 2012.


		What?

		Who?

		When?



		Complete a workshop to explore the ‘strategic framework’ for action on addressing climate change in South Lakeland

· complete analysis of current activity of partners in preparation for the workshop

		Layla

		31 Mar 12



		Utilise the community and partnerships website to share, promote and signpost information to local community groups

· prepare a brief for the web-pages for discussion at the Task and Finish Group

		Claire

		31 Mar 12



		Collect and distribute the current activity of partners to address climate change

		Paul


		30 Apr 12





3. Members of the Task and Finish Group

The following members attended the first meeting of the Task and Finish Group on 22nd November 2011.


		Name

		Organisation

		Email



		Layla Newby

		SLDC

		



		Claire Feeney-Johnson

		Portfolio Member SLDC

		



		Caroline Turner

		CAFS

		



		Becky Willis

		LDNPA

		



		Merrill Tummey

		SLDC

		



		

		

		



		

		

		





� SLDC Research and Intelligence Unit
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One South Lakeland Partnership Board Planning Meeting

Meeting Report

Introduction

This report summarises discussions during agenda item 4 of the One South Lakeland Board meeting on 14th October 2011.  The Board considered;


1. The purpose of the Partnership


2. Priorities that the Partnership will focus on in the year ahead 


3. Ways of working that will ensure high levels of performance of the Board and the Partnership

1. The purpose of the Partnership


During the discussions the purpose of the Partnership was considered.  It was agreed that the Partnership has an important leadership role in South Lakeland; 


· identifying and leading on priority issues of importance to local people

· working through organisations, partnerships and forums to focus attention and resources on those priorities


· measuring performance and creating a culture of accountability


2. Priorities for action


The Board discussed their views on the issues that partners could focus on in the year ahead.  An initial ‘long-list’ of possible priorities was prepared.  Members then identified those priorities that the Board must focus on in the year ahead.  Comments made are summarised in Tables 1 and 2.

Table 1 Possible priorities for the Partnership

		1. Engage all elements of the local community. Members of the Board will build the ethos and practice of community engagement and localism in their organisations and in the forums in which they operate e.g. Local Area Partnerships. Local people will feel listened to, will see local service providers as responsive and will feel they are able to influence their future.






		2. Facilitate more diverse employment opportunities. The Partnership will support more diverse employment opportunities, encourage entrepreneurship and promote the benefits of South Lakeland to potential employers.





		3. Improve health and well-being opportunities. The Partnership will create opportunities for local people to enjoy healthy life-styles. Emphasis will be placed on prevention of ill-health.





		4. Deliver homes to meet local need.  The Partnership will promote schemes that help satisfy the housing needs of older and younger people.





		5. Improve transport services. The Partnership will support improved public transport links for visitors and residents.





		6. Promote practical activities that deliver improved sustainability within Communities. The Partnership will improve awareness of the effects of climate change and will encourage practical initiatives such as local sustainable energy production.





		7. Reduce crime and anti-social behaviour. The Partnership will promote activities that keep people safe by reducing crime and anti-social behaviour and ensure that local people feel safe.







Table 2 Priorities for action for the Partnership
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Reduce crime and anti-social behaviour


Promote practical activities that


address climate change


Improve transport services


Deliver homes to meet local need


Improve health and well-being


opportunities


Engage all elements of the local


community


Facilitate more diverse employment


opportunities




3. Ways of working


Members of the Board discussed ways of working with particular focus on the goals and performance of the Board and the proposed Task and Finish Groups.  Recommendations made during the discussions are summarised in Table 3.

Table 3 Proposed ways of working


		· Focus the Partnership on a small number of clear, specific and realistic targets that address the needs of local people.  Ensure that the Task and Finish Groups have clear goals and action plans.



		· Work together to achieve collective commitment to and delivery of the agreed targets for the Partnership. Ensure that members of the Board commit time to feedback into their organisations.  Make sure that the Task and Finish Groups operate as highly focussed, multi-agency groups that deliver ‘high-performance’ collaborative working.



		· Work effectively with County and District level partnerships including the Local Area Partnerships and the Local Enterprise Partnership.



		· Learn from good practice.



		· Measure and monitor performance of partners organisations, forums and partnerships



		· Communicate superbly internally and external.  Regularly communicate progress to South Lakeland communities to achieve buy in from all levels of the community 
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		Task & Finish Group

		Lead/Org

		Comment

		Status



		Community Engagement

		Julia Wilson, ACT

		Developed and agreed action plan at first meeting,  Second meeting planned for January with progress achieved at stage 1 with visits to LAP meetings by officers.  Progress update to be prepared for March meeting,  

		(



		Sustainability & Climate Change 

		Layla Newby, SLDC

		Developed & agreed action plan with first meeting planned to discuss the Strategic Framework in February.  Report on progress for March meeting   

		(



		Health & Wellbeing

		TBA

		Currently this work is on hold until people and structures are established based on the new White Paper.

		(





		Groups already established

		Lead/Org

		Comment

		Status



		Diverse Employment

		Jayne Kendall, SLDC

		This work is being delivered through a number of channels, Business Forums and the launch of the Invest in South Lakeland website mostly, see attached report for detail.  It is not proposed that this work will be monitored by the OSLB

		(



		Homes to meet Need

		SLDC

		This work is being delivered through the Housing Advisory Group in partnership with Eden DC, see attached action plan. It is not proposed that this work will be monitored by the OSLB

		(



		Reduce Crime & anti-social behaviour

		Community Safety Partnership

		This work is being delivered through the Community Safety Partnership in collaboration with Barrow BC, see attached report for detail.  It is not proposed that this work will be monitored by the OSLB

		(



		Transport

		Cumbria County Council

		Update to be provided by the March meeting

		





Progress:


On Track = (

Likely to be delayed temporarily = (

Delayed (Board intervention needed) = (
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		Minutes of a Meeting of One South Lakeland

held in the Town Council Chamber, Town Hall, Kendal 


on: Friday, 14 October 2011 at 10 a.m.
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Present


		Members

		



		Robin Battersby

		Cumbria CVS



		Rachel Chapman (for Peter Rooney)

		NHS Cumbria



		Cath Davenport

		LAP Chairs



		Andrew Forsyth (Chairman)

		Friends of the Lake District



		Cllr Brendan Jameson

		South Lakeland District Council



		Cllr Janette Jenkinson

		CALC



		Paul Kennedy

		Cumbria Constabulary



		Carl Lis

		Yorkshire Dales National Park Authority



		Carissa Lough

		Lake District National Park Authority



		Cllr Janet Willis (for Geoff Cook)

		Cumbria County Council





Also in Attendance


		Claire Gould


Emma Ludlam

Ian Roberts

		South Lakeland District Council


South Lakeland District Council


Greengage Consulting





		

		

		Action Required By



		1.

		APOLOGIES FOR ABSENCE


Apologies for absence were received from Geoff Cook and Peter Rooney.

		



		

		AGREED – That the apologies be noted.

		



		2.

		NOMINATION FOR CHAIRMAN

		



		

		Following some discussion, and in the absence of an alternative, the Partnership decided that it would be sensible for Andrew Forsyth to continue as Chairman for today’s meeting, and that a long-term Chairman could be nominated at the next meeting of the Partnership. The same circumstances applied to the role of Vice-Chairman.

AGREED – That a new Chairman and Vice-Chairman be appointed at the next meeting of the Board.

		



		3.

		MINUTES OF THE LAST MEETING HELD ON 27 JUNE  2011

		



		

		AGREED – That the minutes of the meeting held on 27 June 2011 be approved.




		



		4.

		STRENGTHENING NEW STRATEGIC PARTNERSHIP ARRANGEMENTS

		



		

		Ian Roberts from Greengage Consulting Ltd was present to help the Partnership decide which areas of work it had the appetite to deliver. He asked those present to consider what they felt were the absolute ‘must-dos’ for the year ahead, and what would represent success. 

A workshop session followed, during which those around the table put forward suggestions for pieces of work and priorities which would form the Partnerships’ work programme for the next twelve months. The following priorities for action were selected:


1. Reduce crime and anti-social behaviour 

2. Engage all elements of the local community


3. Improve transport services


4. Deliver homes to meet local need


5. Facilitate more diverse employment opportunities


6. Improve health and well-being opportunities


7. Promote sustainable energy production

		



		

		AGREED – That the outcome of the workshop session would be written up and fed back to the Partnership.



		CG



		5.

		ONE SOUTH LAKELAND PARTNERSHIP CONSTITUTION

		



		

		There was some consideration of how fit for purpose the Partnership’s Constitution was as drafted. Cllr Willis advised that the County Council had made a decision to withdraw from Local Strategic Partnerships, although this decision had been called in. 

Cllr Jameson asked whether a business element was missing from the membership of the Partnership. Further suggestions for membership included a cultural sector and entrepreneurial representative. 




		



		

		AGREED – That:

(1) The Chairman would write to the County Council to impress upon its Executive the importance of Local Strategic Partnerships; and


(2) Other points raised would be considered further by the Policy and Partnerships Manager.



		AF/ CG



		6.

		NOMINATIONS FOR AN ENVIRONMENTAL REPRESENTATIVE

		



		

		AGREED – That Rebecca Willis, Climate Change Adviser to the Lake District National Park Authority, be approached.

		AF



		7. 

		REPRESENTATIVES ON OTHER GROUPS OUTSIDE THE DISTRICT

		



		

		AGREED – That the Partnership should have a representative on the Yorkshire Dales National Park Authority.

		



		8.

		COMMUNICATIONS

		



		

		The Policy and Partnerships Manager advised that she would bring information on possible branding options back to a future meeting. 

		CG



		9.

		ANY OTHER BUSINESS

		



		

		AGREED – That ‘reports from other organisations’ would be a standing item on future Partnership agenda.

		



		10.

		DATE OF NEXT MEETINGS

		



		

		Agreed – That these be noted.
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