__._ SOUTH LAKELAND DISTRICT COUNCIL — KEY PROJECT AREAS

£8.75°M* 1 Street Scene Working with partners to reduce anti-social behaviour and improve street care services.
(o7 2 Recreation, Leisure and Well Being Working with partners to improve recreation and leisure facilities, and the well being of residents.
3 Housing Meeting the needs of the local housing market by providing affordable homes and supporting new development.
4 Development Implementing a clear strategy for land development, while conserving existing areas of high quality.
% 5 Regeneration and Sustainability Understanding issues of deprivation and regenerating key service centres.
6 Arts, Events and Culture Working with partners to deliver key arts projects, cultural initiatives and events for all.
7 Local Communities Improving local services based on what communities need.
8 Older and Disabled People Working with partners to support independent living for older and disabled people.
9 Young People Working with partners to understand the needs of young people.
10 Access to Services Providing improved ways to access council services by better understanding what customer need.
£02.13M* 11 Business Working with partners to develop the workforce and enable business growth.
§ &) 12 Investment Working with partners to deliver investment and growth in key service centres.
g 13 Economy Work with partners to develop and implement a strategy to tackle economic issues.
= £1 .;)M* 14 Public Realm Working with partners to invest in the renewal and management of public spaces.
%) (1% 15 Visitor Services Working with partners to deliver key services for the visitor.
% 2(3;%* 16 Organisational Development Improving how South Lakeland District Council operates to deliver excellent services and value for money.

* The proposed 2010/11 Budget in the 10 February Cabinet Report. Budget subject to change.

“By involving people and creating opportunities we will make South Lakeland the best place to live, work and visit”



