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Monday 15th March 2010

4.30pm, County Offices, Kendal

	Present:

Peter Hensman, Lake District Estates (Chair)

Joanne Golton, Programme Manager

Mandy Dixon, South Lakeland LSP

Austen Robinson, Kendal Town Council

Scott Burns, South Lakeland District Council

Jim Bland, National Farmers Union

Richard Pealing, Cumbria Vision

Richard Greenwood, Cumbria Tourism

Derek Armstrong, Cumbria Chamber of Commerce


	Bill Broekhuizen, Kendal College
Geoff Cook, South Lakeland Local Committee 

Graham Vincent, South Lakeland District Council

Alison Hatcher, Eden and South Lakes Forward
Also present for item 2:

Paul Calland, John Ashford, John Geldart, Alan Varley

Apologies:

Dianne Whitehead, Cumbria County Council

David Ingham, Cumbria County Council




1. Minutes of Previous Meeting

The minutes of the meeting held on 16th February were accepted as a true record subject to an amendment to the Wainwright statue item. “This project has a small steering group and has support from the Wainwright Society, the Wainwright Family Estate and Kendal Town Council. This project could form part of future public realm improvements in Kendal town centre. After discussion the Board offered support to the statue project. The Board are keen to carry on his memory and association with the town and county. The tourism industry in Kendal would also benefit from strengthening the link between town and wider Lake District. Furthermore, the statue must link into the arts strategy section of the new Kendal Public Realm Design Framework”.

2. Matters Arising

· Car parking - Need to show stronger business case for any new car park proposals and park and ride proposals. ACTION: J. Bland to contact CCC colleagues to request Park and Ride feasibility funding. 

· Car parking - A meet and greet facility for coaches in Kendal town centre with emphasis on improved customer service and a strong welcome. ACTION: Tourism Sub Group scheduled to meet in mid April to develop ‘meet and greet’ project.

· The 2010 Kendal Festival of Food will be run by Bluestone Event Management.

· E&SL to present the plan to KFB at the June meeting, ACTION: R. Pealing.  

· Carnforth Railway Action Group  - letter of support for the reinstatement of the north/south platforms at Carnforth Station to go from Kendal Futures Board, ACTION: P. Hensman 
· Invest in Kendal website - brief required which will also link into E &SL Forward communication strategy, Invest in Cumbria website etc, ACTION: J. Golton 
3. South Cumbria International Business Park

· John Ashford introduced the SCIBP to the Board and circulated the accompanying report. This report was commissioned by SLDC and was approved at an informal Cabinet meeting this month. It is available for download from the Ashford Associates website.

· There is much activity in environmental technologies and there is a need to harness the agenda and bring it to Kendal. Plumgarths as a site is expanding and changing but more room is required for expansion. Delivery of the complete SCIBP would produce 300 jobs and support the energy demands of the town. There is also a link to Kendal College’s engineering courses in relation to BREEAM project skills development.

· The business park would also look to support the tourism economy through the development of a park and ride on site. This could be through electric car hire, which would link into the railway stations and/or attractions.

· The LDNPA have been approached for advice and guidance regarding planning permission for this site but support is needed from the local community to help bring this development forward. 

· The report and plans will be presented into the LDF hearings process of both SLDC and LDNPA. 

The Board agreed that there was a need for the development of a high quality business park in Kendal but was reluctant to support any particular site until the LDF allocations of land document had been published. Concerns were also raised that that bar has been set too high and that the park may not be deliverable given its size and target occupier. Furthermore should the development be geared to high tech businesses only, some units could lie dormant. The Board would like to see a quality low carbon construction build in Kendal and agreed that Plumgarths does provide one of a number of possible sites for this type of development. There is a need for more employment sites in Kendal and further progress on finding and bringing forward other sites is needed. ACTION: P Hensman to write a letter of support to the LDNPA for an expansion to the site at Plumgarths for employment land use. 

4. Public Meeting  

An annual report is scheduled for May 2010. This will be followed by a Kendal Futures Public Meeting to be held at Kendal College or the Town Hall in June. This meeting will be used to refresh the KERAP and to also inform the local people and businesses of project action to date. Questions will be put to the Board in advance and the event will be run with grouped tables for discussion. ACTION: J. Golton to contact KFB members for available dates and to contact Kendal College. All members need to be present at the event to help take questions and manage the discussion groups.

5. Kendal Public Realm Update

· Work is progressing well in Kirkland. The project has recently been boosted by an additional £25000 from the NWDA taking the budget to £325000. The project will be delivered within this revised budget.

· The Kirkland Enhancement Scheme is now scheduled to finish in late March due to weather, supplier and utilities delays. Kirkland is still operating as a single lane and it is envisaged that this will be removed for the Easter Holidays. Traffic management is also in place on Highgate so traffic is kept to one lane until after the scaffolding on the ‘brow’. Communication on the scheme has continued and this has included more hand delivered update notices by the Programme Manager, updates by email to the Kirkland Partnership and Gazette and updates on the SLDC website. So far there have been complaints in the local press from 2 local traders about disruption to business. Overall coverage to date has been on the positive side. 

· Following consultation with businesses, council staff and interest groups the Kendal Public Realm Design Framework 1st draft will be available next week. This will be made available to the Public Realm Project Board (KFB sub group) for comment. Following this, Taylor Young will circulate a second draft to a wider audience for comment. This will mainly include the internal and external stakeholders from the consultation work. Comments will be collated by JG and then fed back to the consultants. The final report will then be made available in May. This will then go to SLDC, CCC and KTC for endorsement.

· The initial 3 key designs will be presented to the Public Realm Project Board and New Road Project Board in 25th March. Following discussion the designs will be further worked up to a more detailed and final stage and then presented to KFB on 21st April. 

· A presentation of the framework and early designs will be made to Places Matter! Design Review on 24th March in Liverpool. ACTION: J. Golton to report back

6. Representative group updates 

· Chamber of Commerce are holding a special ‘planning event’ at Riverside Hotel on Friday 19th March.
· South Lakes Local Committee has recently committed £10k to the Kendal Mountain Festival.  
7. Any Other Business

· The Programme Manager circulated the KERAP projects update sheet.
· Following recent highway improvements in Kendal, the Programme Manager recently met with a number of traders from Highgate. They are interested in setting up a Highgate Partnership (similar to the Kirkland one) and JG will work with them to help establish an action plan. An initial project could be a pedestrian audit and JG will help source funding to complete. The Board agreed that support should be given to the Highgate Partnership. Action: J Golton to keep KFB informed.
· Scott Burns is moving to a new job within SLDC. The Chair expressed thanks for his work with Kendal Futures on behalf of all members. Jayne Kendall will replace Scott from 1st April and will attend future KFB meetings.
8. Date of next meeting:

· Wed 2 June 2010 - 4.30pm, County Offices
· Wed 14th July 2010 - 4.30pm, County Offices
· Wed 7th Sept 2010 - 4.30pm, County Offices
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